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1.0 Introduction
The Department of Homeland Security (DHS) was established under the leadership of President George W. Bush following the 9/11 attack. It is the second-largest cabinet department after Defense, and Veterans Affairs with its mandate focused on public security. The core missions of the department include counter-terrorism, immigration and customs, border security disaster prevention and management as well as cybersecurity (Solms, &Niekerk, 2013). A critical role of this department involves coordination across its branches to prepare for, detect, prevent respond to and help recover from internal attacks. The National Communication Systems is an office located within the DHS and is charged with ensuring national preparedness and promoting national security using national telecommunication systems. ICT/Cybersecurity is a critical role in the in this office.
1.1 Background of the study
Lately, under the leadership of Donald Trump, the Homeland Security mission has concentrated its efforts in immigration enforcement. Following the recent construction of the conspicuous and commanding $5 billion headquarters of the Homeland security Department, the hopes of many US citizens were high indicating a move to stamp the department's role in protecting the United States from within its borders. However, as reported by, Donald Trumped has is continuously purging the department's leadership to focus on handling the surging border crossings.  Critics question the current transformation within DHS to divert from the primary focus of counterterrorism as prescribed by the immigration enforcement initiatives which has created controversies within the department's leadership and the white house. 
1.2 Research Aims and Questions
This research seeks to determine the impact of such a transformation to the operational efficiency of other roles like the ICT/Cyber security of the DHS.  It aims to establish how different leadership regimes have impacted on DHS and how it has evolved in delivery of its mandate.  It also seeks to understand the perception of US citizens regarding the ability to the department to deliver on its responsibilities since inception and the overall satisfaction levels of citizens on how strategies in the department have been changing in different leadership regimes. To realize the general objective, the focus of the study shall be conducted using the following specific research questions:
i. To what extent have various regimes impacted on the effectiveness of the department to deliver on its responsibilities?
ii. What relationship if any, exists between leadership and US citizen's perceived satisfaction levels on the ability of DHS to deliver?
iii. What other challenges, apart from leadership, challenges does the department face that affects its ability to perform its functions effectively.
2.0 Literature review
This part of the research consists of interrelated concepts that guide the research, such as concepts, theories and hypotheses. The review of previous studies offers a rich theoretical framework crucial in guiding the researcher in the attempt to establish- existing relationships and concluding on what aspect/phenomenon to measure (Johnston, 2017). This can only be achieved through a review of credible secondary data materials.
Secondary data is data previously collected, analyzed or presented by someone not conducting the current study according to toCheng & Phillips, (2014). Social sciences data could range from censuses, institutional records and published journals containing qualitative and quantitative research findings. Using Secondary resources helps in saving time that would have otherwise been utilized by the researcher in collecting primary data
Information obtained from secondary sources is considered to be of high quality and quantity because it involves findings from multiple researches and ideally would have been almost impossible to gather in a single research. According to toCheng & Phillips (2014), studying secondary data is extremely paramount because it lays the foundation for conducting primary research by providing historical developments and evolution on the subject. It also gives research an excellent sense of confidence regarding reliability, credibility and validity of research tool and the data due to peer reviews. It also offers a much-needed platform for comparing research findings from several researches and also offers an important opportunity to establish theoretical and methodological research purposes.
3.0 Research Methodology
This part forms an integral part of the research because it aims to tackles aspect of research design, research respondents, the data collection and analysis methods that will be applied during the research (Silverman, 2016).
This research will employ the descriptive form of research in an attempt to describe the impact of transforming the DHS by Donald Trump (and predecessors) to the operational efficiency of other roles like the ICT/Cybersecurity.  Respondents will be required to give their perceptions regarding the satisfaction levels of US citizens on how the DHS has performed its mandate across different leadership regimes. 
The population of interest will be drawn from a convenience sample of fellow students, friends and family members. 
The study will rely on both primary and secondary data sources. For primary data, simple structured closed and open-ended questionnaires will be administered to the said respondents through physical drop and pick of printed questionnaire. Semi-structured interviews will also be conducted where necessary to ensure the accuracy and completeness of data collected. Secondary data will be collected from published reports, journal articles, and credible website. 
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